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MEMORANDUM POR; Deputy Directar (Plans)
SUBJECT - : Training in Cverseas Effectiveness

i. Iiuiuapmlar.etahtmq to your attention the faoi that
due to the lack of amy registrants as of 31 August 1959, I have had to
direct the cancellation of the first offering of the new Introduction tc
Overseas Effectivensss cowrse scheduled to begin an 14 Septomber
:ﬁ. Iazim:atim. toe, as to whether or not there wiil be

caient st & course to warrant schedull \ »
presentations. %9 it for future

2. lam sure you will recall the USIB initiative for such ralning
in all agencies to improve the over-all performance and eﬁ?ctﬁmsb25X1Aga
of U. 8. personnel overseas. Genesal Cabell reiterated to Mir.
and me his interest in insuring the optimum eparation of CIA personnei

for foreign duly, and subsequent as COPS, requested 25X1A9a
gat & course in overseas offectivensess be developed by the Cffice o
aining. '

3. Accordingly, our Language and Area School has 3
‘ ‘ come up with
the Introduction to Overseas Effectiveness Cowrse which offer: a new
approach to the general Foblem and an opportunity to study and analvzc
quc:ﬂc ares problems. Coansiderable use is Lo be made of guest ex-

4. Neverthsless I am relusctant to reschedule the Introdu
. 2ation Lo
gmma Effectiveness course until we receive firmer assurances tha:
) ”yu} in t;esa“qum:r and profitably attended. At the sume timo
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I believe it necessary to note that this problem appears to be symptc-
matic of a more general situation confronting the Cffice of Training,
since we have developed other courses, particularly in the scientific
aad technical field, which apparently are also meeting with & low
response entirely out of proportion with the priority or imporience of
ths stated requirement fa such training. This problem becon.es morc
critical as we, too, feel the pinch of budget restrictions and lowerec
personnel ceilings.

5. It may be useful for us to meet to discuss this and other
training support prodblems of mutual interest and coancern. If you
agree, I would look farwurd to such a meeting at yowr earles:

convenience,
MATTHEW BAIRD
Director of Training
Distribution:
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